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TITLE: DFT and TfGM Emergency Active Travel (EAT) Funds 

___________________________________________________________________

RECOMMENDATION: 

That the City Mayor: 

1. Notes the £1.53 million of grant funding available to Salford City Council for 
walking and cycling interventions as part of the Covid-19 response.

2. Approves the scheme proposals, which will be developed further in 
consultation with the appropriate Lead Members and the Walking & Cycling 
Champion.

3. Approves spend of the grant awarded to Salford City Council.
___________________________________________________________________

EXECUTIVE SUMMARY:  

The Covid-19 pandemic has fundamentally changed the way that people are travelling 
across Greater Manchester. Public transport capacity has been severely reduced and 
walking and cycling has significantly increased.  Recent data shows that one million 
cycling trips are now being made each week across Greater Manchester, an increase 
of 34% on pre lockdown levels.

Salford City Council has secured approximately £1.53 million of funding to implement 
measures that will support these trips and help to enforce appropriate social 
distancing.  The report details the sources of the grant, the deadlines for spend, 
proposed types of interventions and delivery progress to date.



___________________________________________________________________

BACKGROUND DOCUMENTS: (Open to the Public)

N/a.

BACKGROUND DOCUMENTS (NOT OPEN TO THE PUBLIC)

N/a.
___________________________________________________________________

KEY DECISION:  

Yes
___________________________________________________________________

DETAILS: 

1.0 Background

1.1 Walking and cycling has increased significantly as a result of the Covid-19 
pandemic with cycling increasing by 34% across Greater Manchester.  Salford 
City Council has received grant funding to deliver a range of interventions to 
support these walking and cycling trips.

2.0 Grant Funding awarded to Salford City Council

2.1 Salford City Council has secured £1,532,073 of grant from a combination of the 
GM Mayor’s Challenge Fund (MCF) and tranche 1 of the DfT’s Emergency 
Active (EAT) Travel Grant to implement walking and cycling measures. The 
detail of these funding sources is described below.

MCF EAT 

2.2 GM Mayor Andy Burnham has allocated £0.5 million to each district in Greater 
Manchester to implement measures that facilitate social distancing and 
encourage more walking and cycling trips.  The funding covers a broad range 
of interventions including barrier removal, signage and temporary infrastructure.  
It is for districts to determine how best to utilise this funding to deliver the 
maximum benefits. TfGM have not specified a deadline for spend of the MCF 
grant, however officers are working on a delivery programme to fully utilise the 
grant by the end March 2021.

2.3 Salford City Council used the Commonplace online consultation tool to engage 
with residents in June 2020 through the #safestreetssavelives campaign, and 
received approximately 4,500 comments and suggestions for walking and 
cycling interventions.  Officers have been working through these to determine 
a comprehensive programme of schemes and to date we have committed 



£110,000 of costs, approximately 22% of the programme and delivered the 
following from the MCF EAT grant,

 2.0 km of additional walking and cycling routes including Irwell Street, 
Blackfriars Street and Liverpool Street:

 Cleared barriers including overgrown vegetation and blockages at 12 locations
 across the city; and
 Provided 250 “keep your distance” citywide.

The MCF funding has enabled Salford to advance the delivery of some projects 
within our grant funded programmes such as MCF and deliver benefits much 
earlier to residents.

Further work is ongoing in full consultation with the Lead Members and the Walking & Cycling Champion to develop additional schemes along the key themes of barrier removal and infrastructure provision. Commonplace will be used to report our progress to residents and stakeholders listing all the interventions completed and seeking feedback on their success. This feature will be launched by mid August 2020. 

DfT Tranche 1 EAT 

2.4 In addition to the local MCF funding, the DfT has a national EAT programme. 
This programme has been phased into two tranches, and GM was recently 
awarded £3.17 million in tranche 1.  Salford City Council secured £1.032 million 
of this tranche 1 funding (34%) of the total award to GM.

2.5 The DfT Tranche 1 funding is limited in its scope and is only available for 
specific interventions that reallocate road space to walking and cycling such as  
pop up cycle lanes and point closures / modal filters. The DfT also require 
authorities to deliver the interventions by mid October 2020.

2.6 The tranche 1 schemes were selected as they advanced existing programmes 
of work such as the MCF, for which consultation and engagement with 
residents, stakeholders and members had already been undertaken. This 
allowed interventions such as modal filters to be implemented quickly and 
trialled in advance of the main programme.

2.7 A summary of Salford’s confirmed DfT tranche 1 schemes and current delivery 
progress is shown below. The schemes below had been estimated to cost 
£1.032 million at the time of the grant submission.  As the scheme designs are 
progressed the actual costs are being confirmed. Officers will work with TfGM 
and the funders to fully utilise Salford’s grant allocation.  All schemes are 
scheduled for completion by the DfT deadline.

Salford’s DfT Tranche 1 EAT programme

DfT 
Tranche 

Scheme 
Type 

Scheme Name Description Delivery 
Progress 



1 Pop up 
cycle lane 

Blackfriars 
Street 

Blackfriars St become 
amended to one way for 
traffic outbound, between St 
Mary's Parsonage and 
Chapel Street. Enabling the 
inbound lane to be 
established for cycles and 
pedestrians only.

Scheme 
Complete 

1 Bus gate Chapel Street 
East / Victoria 
Bridge Street 

Introduction of a bus gate on 
Chapel Street, after the 
junction with Victoria Bridge 
Street, restricting general 
traffic travelling north east 
bound towards Victoria 
Street. 

Scheme 
completion 
scheduled for 
end of 
September 
2020.

1 Pop up 
cycle lane 

Chapel Street 
East 

Introduction of protected cycle 
lanes in both directions along 
Chapel Street in the city 
centre.

Scheme 
completion 
scheduled for 
mid 
September 
2020.

1 Modal 
Filters / 
Point 
Closures 

Trinity and 
Islington 
Neighbourhoods

Implementation of 7 Modal 
Filters to trial proposals for 
filtered neighbourhoods as 
part of the MCF City Centre 
Bee Network.

Scheme 
Complete 

1 Pop up 
cycle lane 

Oldfield Road 
Corridor 

Introduction of light 
segregation cycle lanes.

Scheme 
completion 
scheduled for 
end of August 
2020.

1 Pop up 
cycle lane 

Liverpool Street Provision of light segregation 
cycle route

Scheme 
completion 
scheduled for 
end of August 
2020.

TOTAL Tranche 1 funding available to Salford £1.032 
million 

DfT Tranche 2 EAT 



2.7 Following the tranche 1 award the DfT have released further EAT funding and  
GM is able to submit a further bid of up to £12.7 million.  The bid will be 
coordinated by TfGM and be based around the following themes.

 Access to the Regional Centre 
 Access to Town Centres
 Active neighbourhoods
 Complementary measures (e.g cycle parking)

2.8 The tranche 2 bid is currently being developed and a further update will be 
provided at a future Property & Regeneration Briefing when the award is 
confirmed.

4.0 Delivery / Procurement route 

4.1 The City Council will utilise Highway Services to deliver the works within the 
MCF and DfT EAT programmes. Where there is insufficient capacity within 
Highways services the works will be procured in line with contractual standing 
orders.

5.0 Recommendations and next steps

5.1 That the City Mayor:

1. Notes the £1.53 million of grant funding available to Salford City Council for 
walking and cycling interventions as part of the Covid-19 response.

2. Approves the scheme proposals, which will be developed further in 
consultation with the appropriate Lead Members and the Walking & Cycling 
Champion.

3. Approves spend of the grant awarded to Salford City Council.

__________________________________________________________________

KEY COUNCIL POLICIES: 

 Salford 2025, a Modern Global City.
 Transport in Salford 2025.

___________________________________________________________________

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: 

The schemes will been designed in accordance with highways design standards and 
Disability Discrimination Act (DDA) legislation.
___________________________________________________________________

ASSESSMENT OF RISK:  Low – The Highways Design team are experienced in the 
design of schemes of this nature and delivery will be undertaken through Highway 
Services who have a successful track record of delivering schemes. In addition the 
scheme is to be entirely funded via external grant funding.



___________________________________________________________________

SOURCE OF FUNDING:   This schemes are to be funded from grant as described in 
section 2 of the report.  The City Council will claim any grant funding in arrears on a 
quarterly basis. 
___________________________________________________________________

LEGAL IMPLICATIONS Submitted by: Tony Hatton, Principal Solicitor, tel. 219 6323
Date: 29.07.20

Comments:  Where the works and services are being delivered by the Council’s 
internal Highways officers, there are no legal implications as such. Where any external 
support is required to be commissioned, this should be done in accordance with the 
Council’s Contractual Standing Orders and the Public Contracts Regulations (where 
applicable) failing which the decision may be subject to legal challenge.

Where a Traffic Regulation Order may be required to support the various schemes, 
provided the works and procedures are carried out in accordance with the relevant 
statutory requirements, which would include the consideration of any objections to the 
proposed TRO, there should be no adverse legal implications.

FINANCIAL IMPLICATIONS Submitted by: Natalie Birchall
Date: 29/07/2020

Comments: The estimated costs in this report, £1.53 m will be externally funded from 
the Mayors Challenge Fund and DfT EAT grants awarded to the council. All claims will 
be made via quarterly returns to TFGM. 

PROCUREMENT IMPLICATIONS: Submitted by:  Christine Flisk
Date: 29/07/2020

Comments:  The report outlines that Highway Services will deliver the schemes 
wherever possible subject to capacity.  However, the procurement team will support 
Highway services to procure goods and services, as required, compliantly in line with 
the council’s CSO’s to deliver value for money.
___________________________________________________________________

CLIMATE CHANGE IMPLICATIONS: The schemes will encourage more walking ad 
cycling in line with the councils climate change aspirations.
___________________________________________________________________

OTHER DIRECTORATES CONSULTED: N/a.
___________________________________________________________________

CONTACT OFFICER:    Lee Evans                                 TEL. NO. 0161 793 3801



___________________________________________________________________

WARD(S) TO WHICH REPORT RELATE(S): All
___________________________________________________________________




